Encouragecl by the Prospects of income and local employmcnt from tourism, the cooPcrativc soug}'xt Partncn*s Forvtlj’é -
construction in 1998 of Tarangirc TrcctoPs, committing returns to a cha”enging list of community Projccts, such as
Lo”dsa]e’s first medical clinic and disPensarg oPened in 1999, and the construction of three remote Primarg schools in

outlﬂing vi”ages over the Fo”owing two years.

Jn 2002 the construction was started on thcjoint]g owned Boundarg HI“ Loc}ge, which oPened in 2006. Bounc]ary HI“
Lodgc broke many rules norma”g associated with “[= co tourism” and “Communit9 (onservation”. [t was the first and is
still the only Project in | anzania that the local communities have a 50% shareho!cling orany shareholc]ing atallin any

tourist Facilitg, as well as nominating members to the Poard of Directors.

The success of Boundarg Hl“ Lodgc and the Conservation Area has cleared the way for other like minded community
Partncrships.

As | anzanians strive to find a balance between the nomadic Pastoralist culture of the Masai and a modermn, sustainable
conservation model, the Par‘tnersl’xip which is Boundary HI“ ]___oclgc, is Fittingly described }33 the local Kiswahili saying,
Maziwa ya Tembo that, » milk will come from the elephants”.




